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Learning-Practice Cycle

Technical Knowledge
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Boniness Simulation
Game
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Reflect Share Experience

Soft Skills

— -
o Mile
‘s!)‘

ryd madinah institute
n .

rrrrrrrrrrrrrrrrrrrrrrrrrrr




Relentless Pursuit of Excellence

Would you trust a brain surgeon who
passed his board exam with 89%?

| would not even trust a plumber who pa
ssed his vocational exam with 89%"7?
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Why we use the normal curve to decide Why there Is always
on students exam grades? one top of the class?
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Collapsing and shifting the curve
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Compete against yourself

| earner decides when to stop?
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O Allah, | seek refuge In you from the knowledge that does not benefit
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Board Directors




Be Selective

4
%
=)

o Mile

madinah institute

for leadership & entreprencurship




Daring to Live Fullv

Live the Length and Width of Your Life

OVER 15 MILLION S50OLD
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Powerful Lessons
in Personal Change™%5
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Top Minds

Dr. Waleed Hegazy Prof. Philip Moscoso
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Psychometric Assessments
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Executive Coaching Sessions
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Knowctivation
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Networking
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Morning EXxercise
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Medical Checkup
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Health Balance Charts

Nutrition Consultation
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TRANSPARENCY
INTERNATIONAL

the global coalition against corruption

GORRUPTION

PERGEPTION
INDEX 2016

The perceived levels of public sector
corruption in 176 countries/territories
around the world.

SCORE
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RANK COUNTRY/TERRITORY SCORE \
90 ¢t
1 Denmark S B Uruguay 71 COUNTRY/TERRITORY SCORE Italy a7 RANK COUNTRY/TERRITORY SCORE P9 SiiLanka 36 RANK COUNTRY/TERRITORY SCORE PP \iyanmar o RANK COUNTRY/TERRITORY SCORE
1 New Zealand 90 22  Estonia 70 | Brunei 58 E Sao Tome 46 EE China 40 FTTN Gabon 35 m Bomigi'gan 31 BEEY Nigeria 28  [REEN Burundi 20
3 Finland 89 France 69 Costa Rica 58 B k. EEM India 40 ETTN Niger 35 g Papua New 28 Central African 20
: . m Saudi Arabia 46 : m Ecuador 31 Guir Republic
Sweden 88 > Bahamas 66 Spain 58 m Albania 39 m T 35 _ uinea p
4 , . m Montenegro 45 _ m Malawi 31 m Guinea 27 m Chad 20
=B Sweaen 2o Chile 66 . Georgia 57 Bosnia and 39 m Philippines 35 = o -
, _ . : m Oman 45 Herzegovina : m Azerbaijan 30 m Mauritania 27 m Haiti 20
5 Switzerland 86 United Arab 66 Latvia 57 : m Thailand 35 } . . ,
Emirates m Senegal 45 m Jamaica 39 m Djibouti 30 m Mozambique 27 m Republic of Congo 20
6 Norway 85 Shar e . Grenada 56 B South Af i m TR 39 m Timor-Leste 35 Hondiiras 30 B ok 26 Angola 18
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15 Hong Kong T = _ E Malaysia 49 a Argentina 36 _
: Saint Vincent and 60 Tunisia 41 Beni 36 m Mali 32 m Ukraine 29 m Zimbabwe 22 Korea (North) 12
B fusiria i _hogrenainas Xl Hungary * B 41 LIl Benin BIN Pakist a2 RELN Guatemala 28 Cambodi 21 South Sud 11
18 United States 74 BV Cape Verde 50 A Jordan 48 B“rl i g EE El salvador 36 Ta i » B« : = BEEN Cambodia = SOU ' ugan =
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This work from Transparency International, 2017 is licensed under CC BY-ND 4.0 @ ® ® WWW.tranSparency.Org/Cpi
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Prophet Muhammad Leadership Style
Historical Islamic sightseeing
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Madinah Historical Museum
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Life-long Learning
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Executive Development Program from Wharton Executive Education
by Wharton Executive Education

1 year ago - 88,305 views

The Executive Development Program (http://whr.tn/ 1tbIHZP) program prepares
ast-track leaders to move from mastery of one ...

-

A Taste of Executive Education

L

by Stanford Graduate School of Business m
3 years ago - 12,635 views
Set in the naw Knight Management Center, this three minute video highlights th

Stanford Gradusate School of Business Executive ...

i

Executive Education | Spotlight On... Gary Hamel Professor of
Strategy and Entrepreneurship

by London Business School 3

1 month ago - 552 views

We spotlight Gary Hamel, visting Professor of Strategy and Entrepreneurship at
London Business School, where he talks about ...

-
-
-

Dean David T. Ellwood on Executive Education

by Harvard Kennedy School

S years ago - 1,508 views

Harvard Kennedy School Dean David T. Elwood talks about the Executive
Education program at HKS

Executive Coaching at MILE Madinah - Testimonial by Phil Birkin of
Oliver Wyman

by Mile Madinah

3 years ago - 611 views

htp://vweve. mile.org hitp://youtu. be/8alvCVLELGw The Madinah Institute of
Leadership and -r'tr-p'er'-_-usf* p (MILE) brings senior ..

—,
p M

PALM Executive Education by MILE - Dr. Andrew Kakabadse of

Cranfield University
by Mile Madinzah
3 years ago -~ 812 views

hitp:/Iveesvs. mile. org hitp:/ivaeen. youtube. comvvatch?v=CalvCVLEDGwafeature=re
Prof. Andrew Kakabadse presentad his
#0

Leadership Development Program by MILE: Mr. Ismail Azmy
Americana Group

by Mile Madinah

3 years ago « 584 views

hitp://youtu.bafiCMsnbUBflc hitp://wwaw. mile.org The Madinah Institute of
Leadership and Entreprensurship (MILE) brings senior ...
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 What to Watch

Warren Bennis on Leadership Development
BE ST OF YOUTUBE

4 . 8 ysars ago - 21,682 viewss
Popular on YouTubs .

Fart 3 of 32 4 part interview senes for the Center for Public Leadership’s 2002
Music ‘Conversation on Leadership: Grovang Leaders in 3

K§ Soors
(S ming ) - L
E - Leadership Development | AlBaik Success Story by Eng. Rami Abu
D Education Ghazalah, CEO, AlBaik, KSA
by Mile Madinah
Movies 8 months ago - 2,028 views
Access Knowledge Based Content of MILE by visting http://community. mile.org
E TV Shows Eng. Rami Abu Ghazalah, CEC, AlBaik, KSA
Newrs
Live Leadership Styles Pt1 - Business Leadership Development
by Ed Cakley
ﬂ Spotight 5 years ago - 7,825 views
ntp:/ /v i2acdershipmadesimple.com’ When we do management and leadership
development, we like to invite the managers

) Browse channels

Sign in now to see your channels

s recoamerdations! Leadership Development | 5 skill areas you need to develop in your

frontline leaders
€ months ago « 348 views
Dowinioad Soft Copy Presentation

Hotel Leadership Development Program (HLDP)

by Cornell School of Hotel Administration

2 months ago « 288 vievs

The School of Hotel Administration’s Hotel Leadership Development Program
HLDP) provides students with their first opportunaty
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Linkage's Global Institute for Leadership Development
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Mile value Readings

Target setting for Y Value and Value Creation

Key.RBerformance Indicators

MILE VA LU DINGS | —

Research Dire

- N
Dr. Michael J Ho il "R
Darden business Schopl /s

Darden Business School, University of Virginia

MILE VALUE:' EA [ INGS

® Corporate Governance
‘ and Global Board Best Practice

MILE VALUEREADINGS C 1d
Dr. Andrew Kakabadse ?‘anﬁgvmm

www.mile.org

U CR5
Professor of Internam Schoaol of Management

Research Director, The KPI Institute

etting targets for Key
rformance Indicators is
top of priority list of

most of the companies. This is
due to the fact that it has
become one of the most
important steps towards
improving organizational
performance. However, it is a
challenging and complex process
to set the right KPI targets in the
first place and then to achieve
those targets completely or even
partially. Adrian Brudan,
Research Director of KPI Institute
in the webinar “Target Setting for
Key Performance Indicators”
discusses how business owners
around the globe can set realistic
KPI targets and ultimately
achieve them by formulating
effective and result oriented
strategies.

Benefits of Setting KPI Targets:

There are many benefits of
setting targets for KPI, most
important for which are given
below.

X Show the desired result
levels for Key
Performance Indicators.

X Represent the starting
point in measuring and
evaluation process
(compared to
actual/desired level).

X Impact the behaviours of
the organization and
employees’ style of
working.

madinah institute

for leadership & entrepreneurship

X Itincreases the
emphasize on new
business generation and
customer retention.

The Goals Setting Theory:

Although, there are many
theories informing target setting
such as Expectancy-value theory
and Achievement-motivation
theory yet the most important of
them is The Goal Setting Theory.
This theory was introduced by
Locke and Latham and it states
that “specific, high (hard) goals
lead to a higher level of task
performance then do easy or
vague, abstract goals such as the
exhortation to do one’s best.”

X Principles of
Goals Setting
Theory:

Following are some
principles of Goal

Setting Theory.
X Goals
should be
challenging but
attainable.

X Rather than vague,
goals should be
clear and specific.

X Managers should
involve
employees in the
process of goals
setting.

X Goals should be ,
measurable in terms

@) ’ gyginll Aiyaall adheo

u::l_l;_ll goal . all

of being clearly
understood by the
employees such as time,
cost, quantity and
quality.

X Mechanism of Goal
Setting Theory:

The mechanism of Goal Setting
Theory is explained in the
following lines.

X Directive
Functions:

They direct attention
and efforts away
from goal irrelevant

activities towards

relevant

activities.

n this webinar, we began our

discussion with the assertion

that value and value creation
are foundational to the execution
and achievement of the
carporatan’s misson and vision.
Specifically, value creation and
preservatian 1S 3 necessary
conditon to meeting the
organizaton’s prime directives,
whether they be economic, soclal
or nationalisnic. Consequently, a
focus on value creation pravides
insight into where and how the
comparny should grow, it
provides the capital (internaly
generated and via the capital
markets) to grow, and = develops
the human capital required for
growth, through management
dzcipine and employee
empowerment. Understanding
and measuring value oreation
pravedes a framework to
objectively (1) evaluate and
assess the arganization's
activibes and business structure,
and (i) pricritize and allocate
limited resources to maximize
sustainable and profitable
growth.
What & Value Based
Management? Value Based
Maragement is a spedfic way of
lcoking at 2 business; t =2
mindset, a philasophy that is
ingrained in the very culture of
the organization. It pricritizes
long term value creation above
all other strategic metrics. All
performance metrics, XPis,
organizational structures and
processes, etc. are evaluated
through the lens of long-term

m.um\.m amllmlv

LR O) STl

value creation. Value Based
Management Is stakeholder
centric. Thatis, 2l of the
business’ stakeholders (whether
aowners, employees, customers,
suppliers, communty) are
enriched by the creation of long
term value. To change and align
behavior weh the value based
management philasophy, there
must be accountabilty for
actons or decisions that are
noonsstent with the creation of
ong-term value as well as
ncentwves, rewards and
recognitan for actions and
decsions that result in the value
creation. Lastly, and to bring us
full arcle, senlor management
ieads from the top by
cxampie and supports
from the battom by
empowering all levels of
employees to be
significant contributors
of value.

The basic components of
Value 8ased
Management are: (i)
measuring value, {ii)
creaning value, and
{ili) managing
walue.

Measuring value requires that we
understand the financial factors
and strategic forces that
determine and impact value.
Creating value involves the
identfication, arbculation and
implementation of strategies
that leverage favorable industry
dynamics factors or mitigate
pressures caused by
disadvantageous market
dynamics or a2 weak competitve
positan. finally, value &5
managed through the corporate
governance and organizational
structures of the company, the
alignment of incentives, rewards
and recognition and by leaders
that lead by
example.

An important
part of a Value
8aszed

Management

culture s the
identfication
and monitoring
of value drivers.

Identifying and

managng the key
value drivers helps

nmudl sl atacn

.8

“A good board is a good chairman; a good chairman is the outcome of development”

his article is the extraction of
Texcerpts taken from the webinar

"Corporate Governance and Global
Board practices" by Andrew Kakabadse,
Professor of International Management
development at Cranfield School of
Management. This webinar was arranged
by Madinah Institute for Leadership and
Entrepreneurship (MILE). In this webinar
Dr. Kakabadse presented some of the
quick findings of his various surveys
conducted across the globe of different
boards, as he highlighted what it takes
the board of the company to be
outstanding. Focusing first on the
management practices and finding about

the third sector, government, and private findings, they have high

sector divided on the vision. The reason
behind the fact is the difference between
the rational views of the board members
and the prime purpose of the
organizations. According to the research,
huge percentages of managers are very
uncomfortable to discuss about the
elephant in the room. Mostly the top
managers by their inaction do not bring
the problem or the uncomfortable issue
to the surface which could cripple the
organization.

In 1999, fourteen surveys were
conducted, which have covered many
countries i.e. US, UK, Australia,
Germany, South Africa, China, Russia and

CEANT
Strategic Alignment Cranfield

Visioning - Top Team

» 20%NHSTop Team + 32%Germany
+ 21%NHS Board » 33%China

» 20%Sweden » 39%France

* 23%Japan + 39%USA

+ 25%Finland + 40%Spain

+ 30%UK. + 42%Hong Kong

48% Ireland
+ 56% Australian Public Service

+ 31%Austria

Recognise fundamental divisions exist
within their top team concerning the
future

madinah institute
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Abu Dhabi in which board members and
management were interviewed about
the board standards and their practices
that whether or not they are according to
the standards of the company they work
in. The findings illustrated that it is very
difficult to immerge with simple best
practices, which require the board's great
understanding about how does the board
operate and add value to the
organization. Study in UK tells that
board members could not tell
about what their colleagues were
doing and management rated the
board as very poor. In the case

of US, according to the

inhabited goals, great amount
of defensiveness on board, but
there are people in the board
who actually discourage other
board members to talk to

the management. In
Russia situation
differs greatly with
the problems
found.

Statistically
executive

directors of

board are

much more

aligned than

US and UK.

There is a

cntrcprcncurshnp

different story in South Africa as there is
quite a mismatch of expectations
between point of views of management
and board. China, South Africa and Abu
Dhabi have worst set of scores where
management did not feel they were
getting any value addition from the
board. Australia was the only country
which emerged with having far better
results. There was found
clear shared view at
the board, great
balanced portfolio,
experience and
functionality.
Statistics shows
there was no such
difference in views
of the management
and board about the
board.
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